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Leading High Performance with Situational Leadership II - Programme Performance Map

Learning Goals
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Be clear on the role and
accountability of the leader
in driving development and
performance

Understand the importance
of establishing 'ground
rules’ with a team
Understand the relationship
between Leadership &
Management

Gain in-depth knowledge of
Situational Leadership I
Acquire detailed
understanding of personal
leadership style preferences
Know which leadership
style to apply to any given
situation

Understand the
consequences of mis-
matching styles

Be able to create & deliver
effective feedback

Know how to handle typical
reactions to feedback
Understand what coaching
is and what it is not
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Applications

Demonstrate accountability
& responsibility for the
team's performance

Create and communicate
clear & precise expectations
Create active, forward
looking people development
plans

Know when to operate 'out-
of-preference’ in terms of
leadership style, for best
outcomes

Delegate more effectively
Act as organisational role
models

Adapt their approach to
match the needs of the
situation

Effectively 'diagnose’ any
given situation in terms of
competency, commitment
and risk

Deliver effective, timely
feedback

Recognise team dynamics
and accelerate progress to
reach maximum
productivity

Outcomes
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Increased employee
performance delivering
improved revenue and/or
reduced costs

Less escalation of
performance related issues
to HR and / or Senior
Management

Better return on the salary
bill

Increased employee
engagement and higher
levels of discretionary effort
More empowered
workforce

Improved reputation as an
employer of choice
Improved quality of process
and product

Lower staff turnover
‘Stars' of the future
identified

Improved client
experience/loyalty




